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LEARNING COMMUNITY MODEL

Formal Education Informal Education
Lead Organization within a
Programming for Community Public Programs
Students -%e.g., University, Sﬂo\ol District, Muse”"ﬂ-’(familigs, adults,
(grades preK-20) /Community-Based Consortium of children)
/ Organizations
Professional I Exhibitions and
Development for Related
Pre & In-service Distance Learning & Programs
Educators Web-based Programs
(grades preK-13)




ALL SIZES OF ORGANIZATIONS




215 Century Learning

&

Collaborative (> Competltlve)
Team (>Individual) Learnmgqg‘

New paradigm of evaluation:
beyond standard, evaluate

team, open (not secret)
approach

Teach less, Learn more
Beyond subject matters
Student-directed Learning




20t Century Learning 215t Century Learning

* Teaching * Learning

* Teach content * Inspire

 Teacher * Coach, Facilitator
 Content-Based * Skills — Based

* Classroom e Studio

* Lecture * PBL

* Teaching — personal  PLC

* Sequential learning * Integrated learning

* Assessment:P-F  Assessment : Reform 3




What are Professional Learning Communities
(PLCS)?

* A professional learning community is
characterized by the collaborative work of
educators to continuously seek, share, and act
on their learning in order to improve

their practice for the purpose of improved
student outcomes (Astuto, 1993).
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Lommunitiés importantc:

* They function as an effective strategy for
building school capacity around core

issues of teaching and learning (Darling-
Hammond, 1995);

* They foster the democratic practices
required to undertake and sustain
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HOW DO PLCS IMPACT STUDENTS?

* By modeling collegiality, intellectual inquiry,
critical discourse, and continuous
improvement, professional learning
communities raise the expectation and
standard for students’ level of engagement,

development, and achievement.




How DO PLCS IMPACT STUDENTS?

o Studies indicate that students tend to be engaged in
learning at high intellectual levels when the adults
are engaged with one another and with their
students at high intellectual levels around a shared

vision for student success.
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What are Key Characteristics of PLCS?

e Shared Norms and Values
(Vision/Mental Image)

* Collective Responsibility
for Shared Norms and
Values

* Focus on Student Learning

e De-Privatization of
Practice

* Collaboration/Collective
Creativity
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School leadership support, school

autonomy and shared decision-
making.

Time for teacher planning and
analysis.

Professional development
opportunities.

Resources.

Training in the skills required to
facilitate collaborative work.




Increased commitment to the mission and goals of the school
and increased vigor in working to strengthen the mission.

More satisfaction, higher morale, and lower rates of
absenteeism.




Observed Outcomes For Staff

e Significant advances in adapting teaching to the students
accomplished more quickly than in traditional schools.

« Commitment to making significant and lasting changes.

* Higher likelihood of undertaking fundamental systemic
change.




* Shared responsibility for the total development of students and
collective responsibility for students' success.

e Reduction of isolation of teachers.

* Powerful learning that defines good teaching and classroom
practice and that creates new knowledge and beliefs about
teaching and learners.

Increased meaning and understanding of the content that teachers
teach and the roles they play in helping all students achieve
¥ expectations.

* Higher likelihood that teachers will be well informed, professionally
renewed, and inspired to inspire students.
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 Decreased dropout rate and fewer classes "skipped®.
* Lower rates of absenteeism.

* Increased learning that is distributed more equitably in
the smaller high schools.

* Greater academic gains in math, science, history, and
reading than in traditional schools.

 Smaller achievement gaps between students from
different backgrounds.




All PLC Work Has in Common...

Focus on Student Learning.

Analysis of Student Work/Performance.
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Online -learning

n1sAn¥In1vlna Distance Learning
n1sAn¥1naandia Life Long Learning
N15L138UTATNAIINTINITOAULDY
Self-paced Learning
ANUANAIVITENITIVLUAAR
Individual Difference

Social Networking

Any time Any where Any place
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fasau’lav : Synchronous Learning ‘léun

Chat Room , Web Conference , MSN ,
CamFrog 4a+




Asynchronous Learnint

N15158ULA1IIa1IAU nuaf n15ldde
aauladinanisisauga1vtiainu o
drursanaulduasidlfdunuslanun um
rfadrsnuldnrudanaularsi 9

faaau’lau : Asynchronous Learning léun

E-mail , Web board , Weblog , Wiki ,
Webcast , WebQuest 4a4




Blended Learning
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Blended Leaming
e-Learning

Workshops
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— 1'[.' Web1.0 ~ Web 2.0
E-mail - -

Chat room
Telnet

~

Net meeting | | . |-/
— artent \/ J s
Webboard w3 nl!rnrw?frm"%‘rﬂl"fr
it AU ),
IRC/ICQ Hif H';f;.“;;f,m':;Jmm

L M S 45 million global users 1 billion+ global users

1996 2006 l




Web 2.0

Camfrog
YouTube
Wikis
Podcast
Weblog
Webcast
Webquest
LAMP 4a4
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Web-Based Instruction : WBI
ANSHEaULULIY
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WBT / E-Training

Web-Based Training : WBT
E-Trainning
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E-Learning

e-Learning u1adiv nszulun1suaznls e
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N13L138 U NN ULIATDVNAAINAARNY 9
SANAINISLFUUNIUSEUUAULNDSLUN,52 11
AUNTINUR SzUULASaeIY N1SL58URADY
SEUULAYY SUUAIN SLUUANILNEN 52U
IMSNAU Lazdnsa
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E-Learning 2.0

AU 2.0 uu1ady N9
AIUINTITVAINITIANITIREUNIS
aaumﬂﬁamanmauna Ngen
fiday mumﬂﬂaauuﬂawm
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Web 2.0 >>> E-Learning
2.0

Wikis , LAMS ,
Webcast , Webquest , Wek
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& eJournal

wWelcomel

Wi e loame to Impressia
elournal publishing team.

Erjoy!

MOST RECEFMT ARTICLES
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@ cJournal

The most complete professional
Web2.0 tool for your high quality
international projects !

NEW VERSION with advanced
features!!ll

Private and secure embedded videao
(e)-Tube), Wideoconference Room,
private chat channels, tools for project
avaluation and much more!

MNEW Photo Gallery feature added - easy way to
present your photos in article.

 RPEAD MORE about eJournals and eJournalism
as a project method - CLICK HERE !

Students learn to create and publish, to communicate and
to collaborate
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WIKIPEDIA

English Deutsch
The Free Encyclopedia Die freie Enzyklogdde
2 7€ 000= mrilclaa 221 000= Artimal
Francais Polski

L encyclopedie libre
ETE DO0= mrticles
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421 000+ 2B
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De vnye encyclopedie
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307 000+ voo
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La enciclopedia libre Den fna encyklopedin
252 000= wrticulos 259 000« griiulpr
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Wehcast

A Corporate Webcast Example

Customisable corporate
branding
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Live streaming
Video & Audio

Multiple
custom slides
mr

Webtron AGM e — 1 Dual interactive
Shareholder Webcast | — <5 Q&A

31 July 2008 ' H
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Discover Jamestown

An Interactive WebQuest for Students
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M-Learning

Mobile Learning
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U-Learning
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Teaching English the Fun Way:
Beginning Class 3
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Short version - Professional Learning
Animation AITSL

Solution Tree: Rebecca DuFour PLC
Keynote

Solution Tree: Rebecca DuFour, 3 Big
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Building An Online Learning Community to your employees.
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by Kevin Wilcoxon

OCTOBER 3, 2011
158 TIPS ON mLEARNING: FROM
PLANNING TO IMPLEMENTATION

How can an instructional designer (ID) leverage social interaction online
to engage learners, increase exchange and dialogue. and get better
results, without losing the purposeful focus provided by an instructor or
traditional course content and structure? Many IDs are intrigued by the
potential of communal experiences online. but there is a great deal of
uncertainty about how to proceed. Here are a couple of cases that you
may find interesting. Afterward, | offer a roadmap for producing similar
results.




Building Learning Communities in Online
Courses: the lmportance of interaction
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Education, Communication & Information, Vol. 2, No. 1, 2002 é Routledge

Tybor & Francis Croup

Building Learning Communities in Online
Courses: the importance of interaction|

KAREN SWAN, University of Albany, USA

ABSTRACT  This article discusses course design factors affecting the suc-
cess of asynchronous online learning, with a specific focus on the social
development of learning communities through online discussion. It reports
on an empirical investigation of correlations between 22 course design
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